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July 28, 2020 
 
Dear Valued Customer, 
  
Four months after the WHO declared COVID-19 a pandemic, the extraordinary gap between supply and demand of PPE 
continues to widen. The costs faced by manufacturers around the world, including Ansell, continue to increase in tandem, 
as pre-existing cost-drivers are compounded by new factors. Third-party suppliers are taking different approaches to how 
they manage – and take advantage of – the significant shortage of single use/examination gloves, including some of our 
largest suppliers who are imposing increases of >400%. As a result, we must implement additional increases on certain 
single use/exam glove styles, effective September 1, 2020. The new market factors driving these price increases are 
described below.  
 
Increased Global Demand, Driven by: 

• Healthcare, frontline workers and new hygiene protocols that are tripling demand 
• Stockpiling by governments and healthcare systems in preparation for an expected second wave of infections 

 
Limited Global Supply, Driven by: 

• The limited number of manufacturers that exist today globally 
• The exponential rise in demand outpacing the long lead-time needed to increase production capacity 
• A >200 billion-piece shortage of hand protection; ~ 370 billion gloves are currently produced annually vs. ~585 billion 

gloves needed 
 
Raw Material Shortage 
As glove manufacturers maximize production, supply of a key raw material used to make nitrile gloves, acrylonitrile 
butadiene rubber (NBR), is under pressure. This acute shortage is yet another new and significant cost-driver, as NBR 
costs are increasing up to 50% and are expected to rise further. 
 
Additional Factors, Including: 

• Exponential increase in demand outpacing resources, including labour. Countries like Malaysia (which notably 
produces about two-thirds of the global supply of medical gloves), are struggling to hire adequate personnel as 
existing bans are preventing foreign workers from entering the country. 

• Higher distribution & logistics costs due to transportation companies’ added PPE / sanitization costs 
 
Ansell continues to take steps to minimize the impact to customers, including expansion of in-house production capacity, 
gaining volume commitments from manufacturing partners and securing incremental capacity to maintain supply, and 
working to lock-in pricing through the end of the calendar year with the external suppliers that are driving these increases.  
Our responsive pricing approach will continue, and be adjusted as market conditions warrant. If you have any questions in 



   

 

         

the meantime, please reach out to your local Ansell Sales Representative or Customer Service Representative.  
 
 
Respectfully,   
Renae Leary  
Chief Commercial Officer, Americas  
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